Name __________________________  Class _______________________  Date ______


BUSINESS PLAN
Name of Business
Slogan
EXECUTIVE SUMMARY
Mission Statement

Business Name & Location

Date Business Will Begin

Owner’s Name, Function, & Contact Information

Opportunity

Product (or Service)

Economics of One Unit
One Unit of Sale =
Selling Price per Unit = 
Contribution Margin per Unit =

Future Plans

BUSINESS PLAN
Name of Business
Slogan

1.	BUSINESS IDEA
1.1	Qualifications

1.2	Factors Influencing Demand

1.3	Type of Business

1.4	Type of Business Ownership

1.5	Social Responsibility

2.	Opportunity & Market Analysis
2.1	Business Opportunity

2.2	Market Research

2.3	Competitors
Direct Competition

Indirect Competition

2.4	Competitive Advantage

2.5	Marketing Plan


2.6	Pricing Strategy

2.7	Promotion

2.8	Sales Methods

3.	Financial Strategies
3.1	Sales Estimates
Sales estimates for the first two years are shown below. All products will be priced at 


	
	Year 1
	Year 2

	Month
	Boxes
	Sales Revenue
($)
	Boxes
	Sales Revenue
($)

	January
	
	
	
	

	February
	
	
	
	

	March
	
	
	
	

	April
	
	
	
	

	May
	
	
	
	

	June
	
	
	
	

	July
	
	
	
	

	August
	
	
	
	

	September
	
	
	
	

	October
	
	
	
	

	November
	
	
	
	

	December
	
	
	
	

	Annual Totals
	
	
	
	



	FIVE-YEAR SALES

	Year
	Boxes
	Sales Revenue
($)

	Year 1
	
	

	Year 2
	
	

	Year 3
	
	

	Year 4
	
	

	Year 5
	
	

	5-Year
Totals
	
	



3.2	Business Expenses

3.3	Economics of One Unit

	ONE UNIT OF SALE = 

	SELLING PRICE (PER UNIT):			
	Variable Costs
		Cost of Goods Manufactured & Sold
			
	
		Other Variable Costs
			
	Total Variable Costs			
	CONTRIBUTION MARGIN (PER UNIT):			

3.4	Income Statement

PROJECTED ANNUAL INCOME STATEMENT
End of Year 1

REVENUE
	Sales		
	Total Revenue			

COST OF GOODS MANUFACTURED & SOLD
	

GROSS PROFIT			

OPERATING EXPENSES
	
	Total Operating Expenses			

PRE-TAX PROFIT			
	Taxes (15%)			

NET PROFIT			

3.5	Balance Sheet

PROJECTED ANNUAL BALANCE SHEET
End of First Year

ASSETS

Current Assets
	Cash	
	Accounts Receivable	
	Inventory	
	Total Current Assets		

Long-Term Assets
	Equipment	
	Total Long-Term Assets		
Total Assets		

LIABILITIES & OWNER’S EQUITY

Current Liabilities 
	Bank Loans	
	Accounts Payable	
	Sales Tax Payable	
	Total Current Liabilities		

Long-Term Liabilities
	Long-Term Loan	
	Total Long-Term Liabilities		

Total Liabilities		

Owner’s Equity
		
	
Total Liabilities & Owner’s Equity		




3.6	Financial Ratios
Return on Sales (ROS):  

Return on Investment (ROI

3.7	Break-Even Point

3.8	Financing Strategy
Start-Up Investment:  
Reserve for Fixed Investments:  

Start-Up Expenditures &Emergency Fund:  

3.9	Recordkeeping & Accounting Systems

4.	Organizational Structures
4.1	Organizational Structure

4.2	Staffing

4.3	Outside Experts

4.4	Training and Motivating Employees


5.	Legal Structures
5.1	Intellectual Property

.
5.2	Contracts

5.3	Insurance

5.4	Taxes

5.5	Government Regulations

6.	Business Management
6.1	Expenses, Credit, and Cash Flow


MONTHLY CASH FLOW BUDGET

CASH INFLOWS
	Cash Sales	

	Total Cash Inflows		


CASH OUTFLOWS
	Variable Expenses: June Materials	
	Variable Expenses: June Labor	
	Advertising	
	Insurance, Auto	
	Insurance, Health	
	Insurance, Life	
	Interest	
	Rent	
	Salaries	
	Telephone	
	Utilities (Gas, Electric)	
	Total Cash Outflows		  

CASH AVAILABLE		$   

6.2	Production and Distribution

6.3	Operations
Hours of Operation: 

Returns: 
Client Satisfaction: 

6.4	Purchasing

6.5	Inventory

7.	Plan for Growth

7.1	Business Growth
Short-Term Business Goals: 

Long-Term Business Goals: 

7.2	Challenges
Short-Term Business Challenges:  

Long-Term Business Challenges:  

7.3	Franchising and Licensing

7.4	Exit Strategy
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